
NEBRA Board Call, August 7 @ 8 PM
Zoom link:

Present:
Mike Rowell
Alan Atwood
Ron Jacobs
Kaitlyn Agnew
Brian Wolfe
Tim Cary
Chris DeHahn

Absent:

Agenda:

1. Updates from July topics:
a) Guidelines for RD’s to cancel races or adjust resources.

i) Might be a good addition to the RD Best Practices page on the website.
ii) Anyone to take this on? (Brian - has completed subject to minor revisions)

b) Talking to NEBRA clubs about putting on road events.
i) Build this up to be a topic for the Promoters Summit in January.
ii) Anyone want to lead this?
iii) The return of Purgatory RR?

c) Series winner jerseys
i) Original design submitted to Verge; no follow up from Verge designers on

alternate design. (alan e-mail dave on progress)
d) Registration trends (Brian) still working with Colin

i) Extending late fee to week before (block pricing)
ii) Early bird pricing then increase to slightly above market value.
iii) Add to survey about early bird pricing to Tim.

e) Time to start talking up the officials program before CX season gets started.
f) Mailchimp status (Tim) - need content for that

i) Tim still working on comparative service (off-season project)
g) Newsletter sign-up page (Tim) - send signup to alan for website

2. New Business
a. Championship Requests

i. Ghosts CX (10/21) - Mass State CX Championships
ii. Belltown CX (10/22) - Connecticut State CX Championships

1. Both are approved; will e-mail rd’s for approval



iii. (Tim) Requests seems to be populating old file in
newenglandbicycleracing Gmail account - porting that to new file in
NEBRA GSuite?

b. Review state and regional championship guidelines as to riders choosing to race
in younger (masters) or older (junior) categories; should they be eligible for
medals? - discuss offline; ratify changes next meeting.

3. Other Business
a. Open floor

Schedule Next Board Call:
Tuesday,, September 5th @ 8:00pm

Chat content:


