NEBRA Board Call, April 3 @ 8 PM

Hosted on Zoom:

Present:
Mike Rowell
Alan Atwood
Kaitlyn Agnew
Ron Jacobs
Tim Cary
Chris DeHahn

Absent:
Brian Wolfe

Agenda:

1. Progress from March:

a) {Brian/Alan} Brian will finish document for Officials Incentive Program, Alan will
convert to PDF and post on Resources/Officials section of website.

b) {Board} to check the updated Best Practices document for accuracy and
relevancy.

c) {Brian/Chris} to evaluate the MailChimp app to see if it is relevant to us now and
in the future.

i) Tim has relaunched the newsletter so for now the expense stays as it is
being used.

2. Unresolved TO-Do’s from March:
a. NEBRA Road Series
i.  Where are we with awards?
1. Ron will touch base with Dave S. from Verge for jerseys for series
winners.
ii.  Alan unable to hook up with Colin on results tabulation via road-results
1. Alan will use previous spreadsheets he has to tabulate results on
nebra.us for now. Can transition to road-results if Colin is on
board.
iii. Would like to add blurb on this to April 5th newsletter; but information still
tentative.

3. Continuing Discussion Points
a. Q&A with Brendan Quirk on this month’s LA call
i.  Any questions that | can submit to be possibly answered on the call?
b. Neutral Support supplier for Race Directors



i. Alanis contacting RD’s to survey whom they used (if any) for their events.
Will compile a list going forward and update as information becomes
available.

4. New Business
a. Championship Requests
i.  Treehouse CX (November 4) - submitted for NE Regional CX
Championships.
1. Do we want to set a finite time limit for CX champs bids like we did
with road, or award as they come in?
b. Content for NEBRA newsletter (next one planned for April 5th.
i. Wells Ave
ii.  Championship event announcements
ii.  ECCC races including USAC riders
c. Killington Stage Race cancellation
i.  Losing more road races
ii.  Thoughts about NEBRA spending resources to get more road races out
there, or just follow the trend of less people participating in road races and
the subsequent calendar correction.

5. Other Business
a. Tim is going to work on Google Office Space non-profit account to replace the
current newenglandbikeracing Google account.

Schedule Next Board Call:
Monday, May 1st @ 8:00pm

Chat content:



