Present: Colin Reuter, Lydia, Joe, Mike, Kim, Alex, Brian
Absent: None!

> Deciding what a Zoom NEBRA promoter meeting should cover
Feb 13th 4pm
NEBRA Annual Meeting (20 min)
USAC 2021 update and Q/A from Stuart (20-30)

Pandemic Event process discussion and roundtable led by CCAP
Approaching a venue/town
Mountain Bike racing
How to run a training race
How to run a cheap race through USA
What trends have clubs seen with membership and engagement patterns?

> Seeing what board members are continuing/stepping down and brainstorming replacements if
necessary

Kim is out

Lydia is out

Alis ??

Joeis IN

> Looking at 2021 LA Contract and projected funding, to conclude what our responsibilities
should be and how we want to spend money to achieve them
> We have 20k ish in reserve, will probably get 6k tops from USAC this year

Things we should do because they are valuable or in the contract with USAC:
Scheduling/coordination
Officials assignments

"lead and promote communication, collaboration and cooperation between event
directors"

host an annual event organizer and an annual officials’ meeting

Colin to discuss 2021 LA Contract with Jeff Poulin of NYSBRA

Todos :

Email Officials coordinators - Brian
Send out announcements about NEBRA Promoter meeting, call for board candidates
Reach out to USAC about having someone call in to go over 2021 USAC changes



Solidify Agenda for promoter’s meeting



