NEBRA Board Call 9/9/2019

Present: Colin Reuter, JD Bilodeau, Kim Dubord, Alex Grabau, Lydia Hausle, Joe Rodrigues,
Lauren Leclaire, Mike Rowell
Absent: Lydia Hausle

August follow ups:

2020 Road Season Scheduling plan
Todo: Time to reach out and follow up on this now.
3 2020 Road Permits are already in (Hatfield, Monson, Holland (?))
No 2020 Quabbin
2020 Plainfield, Chris Hinds underway

2020 Local Association Agreement / USA Cycling Summit plan

We are looking into redefining our relationship with the Local Association / USA Cycling
to do more work and have more responsibility -- specifically mountain biking

Todo: share proposal with board, submit to USA Cycling
As part of wrapping up the Gloucester cancellation, USA Cycling and NEBRA have worked to
close out event paperwork for both 2019 and the 2019 events

Todo: share survey results link with board
Broad summary of surveys thus far: 14 response from July + August, some complaints about
overstaffing officials, some confusion on moto grants, overall satisfaction with calendering
process

Todo: Registration Guide
Website updated with registration guide

Todo: day-of checkin process updates
JD Report:

Online waiver update - process seems to be going well

Actively working on educating officials in incident reporting -- online vs paper -- and we
are currently working on a paper-waiver issue from Myles Standish
Issues with officials varying tech savvy/results output quality and questions on officials roles

Colin has some questions about officials assignments

Post-Gloucester updates:
Night Weasels moved to 10/5



Ted Packard contemplating a second race at Quad for 10/6
UMBRC/B2C2 investigating Orchard Hill venue for 10/6
Cyclonauts investigating Blunt Park for 10/6

JD investigated 508 Int’l - not available but possible future venue- need to follow up with
venue for look/at

Todo: Alex might have an interesting cx venue for the future

JD to attend Local Association Symposium at USA Cycling 9/20-22



